
Safeguarding 
1. Introduction 
 Safeguarding children is the responsibility of us all. We recognise our responsibility 
to safeguard and promote the welfare of children within the legal framework of the 
Children Acts 1989 and 2004. Under the terms of the Children Act 1989 anyone under the 
age of 18 is considered to be a child/young person. 
 These guidelines are for the use of all paid staff, volunteers and visitors. We will 
make them available to the parents and carers of the children and young people to whom 
we offer a service. Through them, we will endeavour to ensure that: 

 Children and young people are listened to, valued and respected 

 All staff and volunteers are aware of the need to be alert to the signs of abuse 
and know what to do with their concerns 

 All staff and volunteers are subject to rigorous recruitment procedures 
 All staff and volunteers are given appropriate support and training 

 
All child protection concerns should be acted upon immediately. If you are 
concerned that a child might be at risk or is actually suffering abuse, you should 
tell the designated child protection officer or manager within your area. Your 
designated officer/manager is:  Sam Goddard 
 
 
In an emergency situation, contact a social worker/the Police directly: 

Herefordshire Children’s Service  

 In office hours: The Referral and Assessment Team 01432 261663 

  Out of office hours: the emergency duty team 01905 768020 
West Mercia Police: 0300 333 3000 

Herefordshire Safeguarding Children Board: 01432 260100  
NSPCC Helpline: 0808 800 5000 

2. Recognising signs of abuse 
 
It can often be difficult to recognize abuse. Children may behave strangely or seem 
unhappy for many reasons, as they move through the stages of childhood or their families 
experience changes. It is nevertheless important to know what could indicate that abuse 
is taking place and to be alert to the need to consult further. Someone can abuse a child 
by actively inflicting harm or by failing to act to prevent harm. Abuse can take place within 
a family, in an institutional or community setting, by telephone or on the Internet. Abuse 
can be carried out by someone known to a child or by a complete stranger. 
If you are worried about a child it is important that you keep a written record of any physical 
or behavioural signs and symptoms. In this way you can monitor whether or not a pattern 
emerges and provide evidence to any investigation if required. Any records should give 
details of the child’s name, date of birth and address and be kept in a locked/secure 
cabinet to avoid unauthorised access. 
 
 
3. What to do with your concerns 
 In the event that a child makes an allegation or disclosure of abuse about an 



adult or another child or young person, it is important that you: 
 Listen to them and/or closely observe their presentation and behaviour; 
 Let them know that you take what they are saying seriously;(e.g. by focusing your 

attention on them)  
 Do not attempt to question or interview them yourself; 
 Let them know that you will need to tell someone else in order to help them. Do 

not promise to keep what they tell you secret; 
 Inform your designated (lead person) child protection officer/manager as soon as 

possible; 
 Make a written record of the incident or events. 

 
 
4. Allegations made against leaders, staff and volunteers 
 Organisations that work or come into contact with children and young people need 
to be aware of the possibility that allegations of abuse will be made against members of 
their staff or volunteers. Allegations will usually be that some kind of abuse has taken 
place. They can be made by children and young people and they can be made by other 
concerned adults. Allegations can be made for a variety of reasons.  
 
All allegations should be brought to the notice of Sam Goddard immediately. In cases 
where the allegation is made against this person, the complainant should approach 
another Forest School Leader. The Herefordshire Safeguarding Children Procedures has 
detailed advice on allegations against a member of staff  
 However, don’t delay: 

 Make sure that the child in question is safe and away from the person alleged to 
have abused the child 

 Contact the Referral and Assessment Team/West Mercia Police 
 Contact the parents or carers of the child if advised to do so by the social 

worker/police officer in charge of allegations 
 
 
5. Safer recruitment 
The application of rigorous procedures for the recruitment of any staff or volunteers who 
come into contact with children, both directly and indirectly, can reduce the likelihood of 
allegations of abuse being made that are founded. As an absolute minimum, the 
following standards should be followed: 
 
 All prospective workers (paid and unpaid) should have an enhanced Disclosure and 

Barring Services Check before they start employment or activities with us – anyone 
who refuses to do so should not be employed (in either a paid or unpaid capacity); 

 We will make a judgement regarding each person’s appropriateness to fulfil a role 
depending on the outcome of a DBS check, informal interview and trail session. 

 All prospective workers (paid and unpaid) will be interviewed informally to establish 
previous experience of working in an environment where there is contact with 
children and perceptions of acceptable behaviour; 

 New members of staff whether paid or unpaid will be clear about their 



responsibilities and wherever possible, work to an agreed job/role description; 
 These guidelines will be available to everyone and fully discussed as part of an 

induction process. 
 
6. Good practice 
All staff are responsible for children/young people whilst they are engaged in activities 
provided by the Forest School group and must make sure that health and safety 
guidelines are adhered to; 
 
All staff working with children should receive regular supervision from a more experienced 
staff member and should attend basic safeguarding children training; 
 
Staff should be alert to strangers on the site or frequently waiting outside a venue with no 
apparent purpose. Where possible there should always be at least two adults present 
with a group of children– it is vital that agreed ratios of adult to child are adequate to 
ensure safety; 
 
Children should not be collected by people other than their parents/carers unless 
notification has been received; 
 
If a child is not collected after a session it is reasonable to wait approximately half an hour 
for a parent or carer to arrive. If the parent or carer cannot be contacted, staff should 
contact the Referral and Assessment Team/Emergency Duty Team out of work hours or 
the police and request assistance. To minimise the risk posed to children by adults the 
following good practice should be followed: 
 

o Always remember that while you are caring for other people’s children you are in a 
position of trust and your responsibilities to them and the organisation must be 
uppermost in your mind at all times. 
 

o Never use any kind of physical punishment or chastisement such as smacking or 
hitting. 
 

o Do not smoke in front of any child or young person.  
 

o Do not use non-prescribed drugs or be under the influence of alcohol. 
 

o Never behave in a way that frightens or demeans any child or young person.  
 

o Do not use any racist, sexist, discriminatory or offensive language. 
 

o Generally, you should not give children presents or personal items or receive such 
gifts/presents from children/young people or their families. (Any exceptions to this 
would be agreed with the named person for child protection/manager and the 
child/young person’s parent ) 
 



o You should not invite a young person to your home or arrange to see them outside the 
set activity times. 
 

o You should not engage in any sexual activity (this would include using sexualised 
language) with a young person you meet through your duties or start a personal 
relationship with them, this would be an abuse of trust and as such is illegal. 
 

o Exercise caution about being alone with a child or young person.  In situations where 
this may be needed (for example where a young person wants to speak in private) 
think about ways of making this seem less secret for example by telling another worker 
or volunteer what you are doing and where you are, leaving a door ajar, being in 
earshot of others and lastly note the conversation in the log. 
 

o Physical contact should be open and initiated by the child’s needs, e.g. for a hug when 
upset.  Always prompt children to carry out personal care themselves and if they 
cannot manage ask if they would like help. 
 

o Do talk explicitly to children and young people about their right to be kept safe from 
harm. 
 

o Do listen to children and young people and take every opportunity to raise their self-
esteem. 
 

o Do work as a team with your co-workers/volunteers.  Agree with them what behaviour 
you expect from young people and be consistent in enforcing it.  
 

o If you must speak to a child/young person about their behaviour remember you are 
challenging ‘what they did’ not ‘who they are’. 
 

o Do make sure you have read the Safeguarding Children Procedure and that you feel 
confident that you know how to recognise when a child may be suffering harm, how to 
handle any disclosure and how to report any concerns.  
 

o Do seek advice and support from your colleagues, activity leaders or supervisors and 
your designated person for child protection. 
 

o Do seek opportunities for training such as that available through the Herefordshire 
Safeguarding Children Board  
 

o Remember to enjoy yourself! 
 
 
7. Contacts 

 

Herefordshire Children’s Service  
In office hours: The Referral and Assessment Team 01432 261663 



Out of office hours: the emergency duty team 01905 768020 
West Mercia Police: 0300 333 3000 

Herefordshire Safeguarding Children Board:  01432 260800 
MASH: 01432 260800 

NSPCC Helpline: 0808 800 5000 
 
8. IMPLEMENTATION CHECKLIST 
 
These child protection procedures will only be effective if all staff and volunteers working 
with Rooted Forest School own and understand them. This checklist is designed to help 
you to go through that process: 

1. Identify designated child protection officer (CPO) for organisation  
2. Add CPO name and contact details to procedure  
3. Ensure CPO attends training on child protection and updates that training 

regularly 
4. Ensure all staff and volunteers have a copy of safeguarding children procedures  
5. Ensure that all staff and volunteers know what to do if they have concerns about 

a child 
6. Ensure all existing staff and volunteers who have contact with children have 

Enhanced DBS disclosures 
7. Ensure that new staff/volunteers who have contact with children have Enhanced 

DBS disclosures before they start work 
8. Ensure that the premises used for activities conforms to health and safety 

guidelines 
9. Review this document annually or sooner if necessary 

 


